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Policy Brief Length and Formatting

How long should a policy
brief be™?

Keep it short, between three
to five pages, excluding
covers.

Why should | keep it short?

Longer briefs risk losing the
reader, who is likely busy.
Focus on key information,
policy implications, and
recommendations.

How should | format the
policy brief?

Use a simple font, clear
headings, and plenty of white
space to avoid clutier. Follow

branding guidelines if writing
for an organization or agency.




Model for knowledge translation
efforts/initiatives

Push efforts User pull efforts
Researchers * Policy-makers Policy-makers »Researchers
Researchers Policy-makers Researchers KTP platforms Policy-makers

Exchange efforts Integrated efforts
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Policy Brief Structure

W

-

Title

A short and specific title that clearly states the issue

Executive Summary

A brief overview of the problem, its importance, and the recommended action

Introduction

Contextual background setting the stage for the issue

Problem Description

Detailed explanation of the problem with facts and data

Policy Options

Presentation of realistic policy paths with pros and cons

Recommendation

Clear and firm statement of the preferred policy path

Conclusion

Reinforcement of the main message

References

List of sources and additional materials
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Structure of a Policy Brief

A

®

BEEEEG

Executive Summary

Problem Description

Policy Options

Recommendations

Call to Action

Supporting
Information
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Justification and purpose
(introduction/background/purpose)

(Recommended word limit: up to 200)

This section should summarize the justifications
for and the purpose of the brief.

It presents the background to and the purpose of
the brief, and should include the following key
areas:

e the problem or problems that the policy brief
addresses

e a description of why the problem is important

e evidence on the magnitude of the problem to
justify the attention of policy-makers.
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LOW INTEREST

Stakeholders Analysis

Stakeholder analysis is a process used to identify key players
who could affect the success of a project.

HIGH POWER
A

LOWINTEREST
HIGH POWER

HIGH INTEREST
HIGH POWER

Examples include
project sponsors, major
investors, and key
decision-makers.

Examples include
requlatory bodies, local
authorities and
govermnment agencies.

HIGH INTEREST
LOW POWER

Examples include
community groups,
non-government
organizations (NGOs), and
local residents.

y
LOW POWER

HIGH INTEREST
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for research evidence

Clarify a problem

R

Frame options to address a problem
{and describe each option’s costs
and consequences)

Option 1 Option 2 Option 3

= Benefits = Benefits = Benefits

= Harms = Harms = Harms

= Costs/cost- = Costs/cost- = Costs/cost-
effectiveness effectiveness effectiveness

1

Implement an option
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What types of evidence are needed for
evidence informed decision-making

= Scientifc or research evidence refers to knowledge
that is explicit, systematic and replicable, and can
be judged by its methodological standards .

= Scientifc evidence is produced through more
formal, rigorous research processes, including

= primary studies (primary research),
= Synthesis of existing evidence (secondary research),

= and evidence products such as guidelines or
evidence briefs for policy (EBPs) (tertiary research).



Evidence creation funnel

Evidence Products
(tertiary research)

Evidence Synthesis
(secondary research)

Evidence
Inquiry
(primary
research)

Evidence
Briefs for
Policy
Systematic
reviews
with or
without

meta-analysis
Experimental
studies

Observational
studies

Qualitative
studies

Health
Technology
Assessment

Patient
decision aids

Modelling

Qualitative
reviews

Rapid

reviews

Public health
surveillance

National
surveys

Routine
data

Guidelines

Scoping
reviews

Evidence
and gap maps

Burden of
disease study

Implementation
research

Behavioural
research

Monitoring
& evaluation



Proposed table format for the presentation of policy
options and their characteristics in a policy brief

Policy options

Policy option 1

Policy option 2

Policy option 3

Description

Main advantages™**

Main disadvantages™*

Cost and feasibility
of implementation

(includes acceptability,
organizational factors

etc.)

Equity considerations

(gender,
socioeconomic,
ethnicity,
geographical)

Stakeholders’
responsibilities

Description of
policy option 1

Main advantages
of policy option 1

Main
disadvantages of
policy option 1

Cost and feasibility
of implementation
of policy option 1

Key equity
considerations
that affect the
selection of policy
option 1, or equity
implications of its
implementation

Stakeholders’
responsibilities
related to policy
option 1

Description of
policy option 2

Main advantages
of policy option 2

Main
disadvantages of
policy option 2

Cost and feasibility
of implementation
of policy option 2

Key equity
considerations
that affect the
selection of policy
option 2, or equity
implications of its
implementation

Stakeholders’
responsibilities
related to policy
option 2

Description of
policy option 3

Main advantages
of policy option 3

Main
disadvantages of
policy option 3

Cost and feasibility
of implementation
of policy option 3

Key equity
considerations
that affect the
selection of policy
option 3, or equity
implications of its
implementation

Stakeholders’
responsibilities
related to policy
option 3




Sources of evidence for different questions related
to the policy/action cycle and evidence funnel

Steps of the
policy/action
cycle

Identify high-
priority issue

Design
solutions

Main question

What are the main priority issues/
problems for decision-making?

What can be done (potential policy
interventions and their safety and
effectiveness)?

How large are the anticipated benefits
and harms?

Are the policy options cost effective?

What are the impacts on gender, health
equity and human rights?

How feasible are the policy options in the

local context (sustainability, affordability,
and acceptability)?

Sources of research evidence

Household and facility surveys®
Surveillance studies®

Routine health information*
Burden of disease studiesd
Qualitative studies

Systematic reviews of prevalence,
incidence, causes and qualitative
studies

Systematic reviews of intervention
studies

Intervention studies

Adverse event registers (for safety)

Systematic reviews of economic
evaluations (include cost-benefit, cost-
utility and cost-effectiveness studies)
Economic evaluations

Economic modelling

Systematic reviews of intervention
effectiveness that include these
outcomes

Qualitative evidence synthesis
Intervention studies that include these
outcomes

Qualitative studies

Systematic reviews assessing the
effects of the interventions may
describe these factors

Systematic reviews of qualitative
studies

Economic modelling and cost analyses
(for affordability)

Qualitative studies

Process evaluations

User and provider survevs

Levels of the evidence funnel

Primary research
Primary research
Primary research
Secondary research
Primary research
Secondary research

Secondary research

Primary research
Primary research

Secondary research

Primary research
Secondary research

Secondary research
Secondary research
Primary research

Primary research

Secondary research

Secondary research
Secondary/primary research
Primary research

Primary research
Primary research
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How to effectively present evidence in a policy brief

Quantitative Qualitative
Data Data

Provides scale and Adds human impact
statistical support and personal stories




Qualitative Research Meaning

Non-Numerical
Data

2 =

@ EDUCBA



Types of Qualitative Research

Grounded Narrative Ethnographic ibenomenolo
Theory Research Research &Y

One-On-0
Case Studies L n fis
Interviews

m

@ EDUCBA



“Qualitative & Quantitative
Research Methods

— @ — 4l
Qualltatlve/ _ Quantltatlve/

® Answer

“ f)l’ H
® Answer “Why?" question —{ Purpose )— “How many/much?” question

® Observation, Symbol, Data type ® Number/Statistical result
Word etc. _{ i }_

® Observe and interpret —(Approach)— ® Measure and test

® Grouping of common data ) I ;
e 3 &)
/non-statistical analysis —{ Analysis )— Statistical analysis
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What 1s Economic Evaluation?

Benefits

Benefits — Costs > 0 Desirable intervention
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ECONOMIC EVALUATION

Economic Evaluation is a Comparison of

Inputs

|

Costs

l

Resource
Consumed

Improvement
in health status




ECONOMIC EVALUATION

Types of Evaluation

Cost Outcome Outcome

Type of

Measurement Measurement Valuation

Evaluation

Assumed equivalent or

Cost- minimization Any currency e e No evaluation
Single major outcome -
Cost-effectiveness Any currency commen to alternatives
being evaluated SRR
Single or multiple effects, o
. Valuation with
Cost-utility Any currency cnmmc;r;t :rr :ar:i:: to the T
Valuation with
Any effects produced by
Cost-benefit TR the alternatives sl

in currency units



ECONOMIC EVALUATION

Methods of Economic Evaluation

“

Cost Benefit
Analysis (CBA)

The outcome of the
service/treatment
being compared is
measured using
fonetary units

Cost minimization
Analysis (CMA)

The outcome of the
service/treatment
compared is assumed

(based on evidence) to
be the same

““

Cost Utility
Analysis (CUA)

The outcome of the
service/treatment
being compared is

measured using utility
values

“

Cost Effectiveness
Analysis (CEA)

The outcome of the
service/treatment
being compared is
measured in a single,
natural unit
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Review I

Addressing the burden of mental, neurological, and
substance use disorders: key messages from Disease Control
Priorities, 3rd edition

\ikram Potel®, Dan Chisholm*, Rochana Parikh, Fiona | Charlson, Lowisa Degenhardt, Tarnun Dua, Alize ] Ferrarl Steve Hyman,

Ramanan Laxminarayan, Carol Levin, Crick Lund, Mana Elena Medina Morg, Inge Petersen, Jomes Scott, Rabul Shidiaye, Lokshmi Vjayakumar,

Graham Thomicraft, Harvey Whiteford, on befaif of the OCP MNS Author Groupt

WHO MENU OF
COST-EFFECTIVE
INTERVENTIONS

FOR MENTAL HEALTH
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Research question

Questions related to the issue/problem

Size of the problem
What is the prevalence, incidence, morbidity or
mortality rate from the disease or condition?

Cause of the problem
Why is it a problem™?

Questions related to selecting interventions

Effectiveness
Does doing this work better than doing that?

Process
How does it work?

Value/importance
Does it matter?

Safety
Will it do more good than harm™?

Resource use
How much does it cost?

Cost—-effectiveness
Are the benefits worth the extra costs?

Equity
What impact does it have on health equity?

Acceptability
Is it acceptable to key stakeholders, e.g. users,
health-care providers?

Feasibility
Is it feasible to implement?

Appropriateness
Is it the right intervention for these people?

Satisfaction
Are users, providers, and other stakeholders
satisfied with the intervention?
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Issue

Why it is important to consider the issue

Quality

Research evidence of low quality (i.e. that is not valid,
credible or rigorous) can give policymakers a false
impression of the likely costs and consequences of an

option

Applicability

Research evidence produced in other jurisdictions can be
valuable, but policymakers need to consider how likely it is
that the costs and consequences of an option would be
different in their setting

Equity

Research evidence focused on overall effects or effects
among advantaged groups can be valuable. However,
policymakers need to consider how likely it is that the
costs and consequences of an option would be different in
disadvantaged groups
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Policy dialogue:

1. The recognition of the need for locally

contextualised 'decision support' for
(  policymakers
2. The recognition that research evidence is
only one input into the decision-making
processes of policymakers
\j‘

3. The recognition that many stakeholders
can add significant value to these

' ) Processes
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Your Attention
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